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	מגזר התוכנה של האיגוד הישראלי לאיכות 
הרצאה בנושא: 

"Balance" Does Not Have to be a Trade-Off

Hillel Glazer


שלום לחברים במגזר התוכנה. הפגישה הבאה תכלול את הרצאתו של הלל גלזר מארה"ב. 
	על ההרצאה


, 
	Discipline and Agility are a marriage.  I've heard many people say that marriages are 50/50.  Personally, I find that to be misguided.  I believe that marriages are 100/100.  Both spouses must contribute all of themselves into the marriage -- to make it grow.  Flowers don't need less than all the water, sun and soil they need, they need 100% of everything they need.  Children don't need less than all of your love.  Full commitment to your children results in happy well-adjusted children.  Something less and you can risk the results being less than you'd like.  The same is true in process improvement. You don't want to lose agility to discipline or discipline to agility.  You want to be fully agile and fully disciplined.  They are not opposites, they're parallel.  To balance Discipline and Agility, you create a marriage of equals, with full commitment from both, not a trade-off.
על המרצה


Hillel's career extends from spacecraft flight operations to naval weapons system manufacturing to dot-com software operations. He has been at the forefront of blending Agile and CMMI since 2001 and founded Entinex to address this market. He is now a SCAMPI High Maturity Lead Appraiser, SCAMPI B&C Team Leader, a CMMI instructor and an SEI Visiting Scientist, primarily supporting CMMI-SVC and PRiME. He has been on the leading edge of merging CMMI with Agile by speaking and writing on the topic since 2001. Hillel is the lead author of The SEI's Technical Note, 'CMMI or Agile: Why Not Embrace Both?!', and operates the agilecmmi.com blog and CMMIFAQ.info site.

	מועד ומיקום


הפגישה תתקיים ביום ב' 19.1.09 בשעה 16:00 

באולם הדס במכון התקנים רח' חיים לבנון 42 רמת אביב.
	סדר יום


16:00-16:15 – התכנסות

16:15-17:30 – הצגת הנושא
17:30-18:00 -  דיון 
בברכה,
ד"ר תמי זמל, מרכזת המגזר
	הרשמה


ההשתתפות אינה כרוכה בתשלום  אך נדרשת הרשמה מראש. נודה לך באם תמלא את הפרטים בטופס ותשלח אותו בדוא"ל ל האיגוד הישראלי לאיכותqsi1973@netvision.net.il  או בפקס מס':  03-5568134
השתתפות בהרצאה בנושא: "Balance" Does Not Have to be a Trade-Off

בתאריך19.1.09 .
	שם
	
	טלפון סלולארי
	

	מקום עבודה
	
	דו"אל
	


