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Taking the Plunge with the CMMI for Acquisition 

Dr. Tami Zemel 
Gil Zvulun 

 
 
Using the CMMI for Acquisition in an initial gap analysis for an acquisition 
organization was found as the right decision. The SCAMPI method was effectively 
used while considering the need, in some process areas, to relate to both the 
acquirer and the supplier processes. The model was found suitable to be used as a 
guideline for process improvement. Lessons learned, insights and additional possible 
benefits will be presented. 
 


